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MEETING AGENDA - Tuesday, August 20", 2019 1:00 PM FloridaWest Economic
Development Alliance — Board of Director’s Meeting
Co:Lab, 1t Floor Conference Room
418 W Garden Street - Pensacola, Florida 32502

1. Callto Order Donnie McMahon

2. Meeting publicly noticed (7/30/19) Donnie McMahaon

3. Public Comment Donnie McMahon

4. Action Items Donnie McMahon
a. Approval of July 16", 2019 Minutes Donnie McMahon
b. Approval of July 2019 Financials Rebecca Ferguson
c. Budget Amendment Rebecca Ferguson
d. Saltmarsh Letters of Engagement Melissa Stoker

5. Discussion Items
a. 0Old Business

i. City/County Budget Updates Scott Luth

ii. Annual Meeting Update Scott Luth
b. ED Project Updates Scott Luth

i. Cybersecurity Specialist Update

ii. Co:lLab

iii. Business Development
iv. Workforce

v. Marketing Sena Maddison
c. Membership Donnie McMahon
ED Calendar Review Sena Maddison
e. New Business Donnie McMahon
i. Discuss FY 19-20 Meeting Schedule Melissa Stoker
6. Adjourn Donnie McMahon

Next Meeting: Tuesday, September 17" 1:00 pm

Fiscal Year Meeting Schedule
TBD — Currently the 3" Tuesday of Each Month at 1:00 pm
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MINUTES — July 16", 2019 1:00 PM
FloridaWest Economic Development Alliance — Board of Director’s Meeting
Co: Lab- 418 W Garden Street — 1** Floor Conference Room

FloridaWest Members Present: President Donnie McMahon, Vice President Karen Sindel,
Secretary/Treasurer Rebecca Ferguson, Verdell Hawkins, Ryan Tilley, Tim Haag, Lewis Bear, Jim Waite,
Bonita Player

Investors Present: Ryan Greenhut

Absent Members:

Absent Investors: Jonathan Tucker

Staff: Attorney Margaret Stopp, Scott Luth, Melissa Stoker, Danita Andrews, Sena Maddison, Alyvia
Waite, Casey Campbell, Patrick Rooney

Guests: Jennifer Bobo, Rhonda Deaton

1. Call to Order: The meeting was called to order by President Donne McMahon at 1:01 pm.
2. Public Notice: This meeting was publicly noticed for FloridaWest on June 28", 2019.
3. Public Comment: There were no public guests at the time public comment was requested.

4, Action Items
a. Approve June 18", 2019 Minutes
Vice President Karen Sindel motioned.
Lewis Bear seconded.
Passed unanimously.

b. Approval of June 2019 Financials
Vice President Karen Sindel motioned.
Jim Waite seconded.

Passed unanimously.

5. Discussion Items

a. Annual Meeting: Scott Luth shared beginning stage preparations for the 5-year
anniversary of FloridaWest. We are considering a lunch with our boards, partners,
supporters at the city and county during September or October. Lewis Bear stated his
belief that we should open this up. Karen Sindel feels this should be approached as a
good membership drive opportunity. Margaret Stopp shared that we advertise it as a
special event instead of an annual meeting. This will help with public notice. Karen
Sindel suggested we get the date nailed down as soon as possible with school starting up
and fiscal year change.



b. Old Business:

1

City/County Budget Updates: Our request for increased funding is still in the
budget. Those able to attend and show support, your presence at the budget
meetings is appreciated. Budgets won’t be finalized until the end of September.
We will be putting forth a draft budget between now and September with the
intent to ratify when the budget is set.

c. ED Project Updates

1.

Cybersecurity Specialist Update: We have been working through the hiring
process for this position. Scott has a meeting scheduled to help us decide next
steps with the remaining candidate. Scott expressed his thanks to those who
have been helping through this process. We had a very productive visit last
week with UWF Center for Cybersecurity and our partners in hosting Federal,
State, County, and City representation to educate and share attendees on our
strategy. Rebecca Ferguson shared that there are 3300 open positions in our
area. In addition, our fiber infrastructure is strong and provided additional
ability to support initiatives.

Co:Lab: Patrick Rooney stated that occupancy is now at 77% with the addition of
a new tenant as well as a current tenant adding staff and space since the time
the Co:Lab report was generated. Patrick Rooney also introduced Casey
Campbell, our new Co:Lab assistant, to the board.

Business Development: Danita Andrews shared that we have had 3 site visits.
We are moving several potential projects to QTI application phase. Project
Spruce is an international manufacturing company with the potential to increase
from 75 to 250 jobs, should they choose to locate here, with new product lines.
The other is a small manufacturer already in the area with an additional 30 jobs.
This moves them more strongly into manufacturing.

Marketing: Sena Maddison shared that, thanks to Gulf Power, we have the
Career Pathways website up and running. Karen Sindel suggested working with
the PTA within the school system to help spread the word on this. Sally Bergosh
is a good resource for those connections. First Place Partners has helped fund
the sites and buildings database through our website. FPP pushed out the initial
press release, and we will release one behind them. The next big project is the
annual report. Danita Andrews shared that we are working with the First Place
Partners board to expose the community to the high-level use of the sites and
building database in order to help better share the word about it and to help the
general public utilize it as well. Karen Sindel believes the Home Builders
Association needs to see this.

Workforce: In Jeff's absence, Scott provided an update. There are two
upcoming workshops including a community data run and then a specific
workforce deep dive as part of our IDN grant. These will aid in developing the
metrics/benchmarks for future efforts as well as inclusion needs. Donnie asked
Lewis Bear for an update on Triumph. Lewis Bear stated that Triumph has
committed $66M to the ST Engineering next phase. The city is working to find
the funds needed. Triumph's interest is in making that happen. The most
interesting development with Triumph is exploring options to encourage the
school systems start academies in targeted industries. A few years have been



spent trying to negotiate with Escambia County school district. Escambia
County school district withdrew its request for Triumph funds. Rick Harper,
Scott, and Lewis will be meeting to discuss options to hire a recruiter through
Triumph to help proper recruiting of students into target industry programs.

d. Membership: Two of our local hospitals are having CEO changes. We also have a
meeting with Landrum HR and will follow up with several others through their budget
cycles.

e. ED Calendar Review: Sena Maddison provided a calendar with upcoming events.

f. New Business: Scott, Patrick, and Sena are exploring the Entrepreneurship path for the
community in partnership with Quint Studer. Information will be shared as things
develop. Also, EDA will be in town tomorrow. County wide priority projects (OLF 8,
Bluffs, Midtown Commerce Park) will be primary focus of that meeting. The federal
commitment for ST Engineering funding will be made Thursday morning. Rebecca
Ferguson introduced Rhonda Deaton, who is with Air Service Delivery -for the Pensacola
Airport. Scott Luth has asked to be on the Baptist redevelopment committee. Karen
Sindel took a moment to thank BDI for the work they did regarding the mobility mats at
Pensacola Beach. BD! had to go through an enormous amount of work with bird/turtle
seasons and federal regulations.

President Donnie McMahon adjourned the meeting 2:10 pm.

Respectfully Submitted By:

Rebecca Ferguson, Secretary-Treasurer
FloridaWest Economic Development Alliance



1:03 PM
08/05/19
Accrual Basis

Profit & Loss Budget Performance

FloridaWest (CEDA)

October 2018 through July 2019

Oct "8 - Jul 19 Budget $ Over Budget % of Budget
income

4200 - Investor Membership Dues 16,666.67 40,000.00 -23,333.33 41.67%
4000 - Membership Dues 166,666.00 280,000.00 -113,334.00 59.52%
4410 - Non-Dues Income 82,576.97 50,000.00 32,576.97 165.15%
4420 - Government Income 125,000.00 150,000.00 -25,000.00 83.33%
4430 - PEDC 500,000.00 650,000.00 -150,000.00 76.92%
4500 - CoLab - Rent 79,972.14 179,000.00 -99,027.86 44.68%
4512 - Miscellaneous Income 1,803.29 1,000.00 803.29 180.33%
Total Income 972,785.07 1,350,000.00 -377,214.93 72.06%
Gross Profit 972,785.07 1,350,000.00 -377,214.93 72.06%

Expense
5005 - Bank & Credit Card Fees 214.83 1,000.00 -785.17 21.48%
5060 - Marketing, Adv & Promo/investor 111,690.17 125,000.00 -13,309.83 89.35%
5066 - Database/Research 41,248.23 20,000.00 21,248.23 206.24%
5100 - Audit Expense 26,994.46 35,000.00 -8,005.54 77.13%
5105 - Legal Fees 9,285.00 10,000.00 -715.00 92.85%
5120 - Auto Travel 6,955.27 156,000.00 -8,044.73 46.37%
5140 - Business Travel 34,256.95 60,000.00 -25,743.05 57.1%
5180 - Depreciation Expense 0.00 15,000.00 -15,000.00 0.0%
5200 - Dues & Subscriptions 7,770.81 10,000.00 -2,229.19 77.71%
5310 - Insur-D&O/Liab/Umbrella/EPLI 4,001.78 6,000.00 -1,998.22 66.7%
5410 - Maint & Repair- Computers 19,720.20 15,000.00 4,720.20 131.47%
5440 - Meeting Expense 1,442.61 2,500.00 -1,057.39 57.7%
5500 - CoLab Expenses 80,933.33 148,000.00 -67,066.67 54.69%
5559 - Workforce Marketing 11,297.63 20,000.00 -8,702.37 56.49%
§600 - Miscellaneous Expense 272.10 1,000.00 -727.90 27.21%
5610 - Postage 439.42 500.00 -60.58 87.88%
§680 - High Growth Companies 3,646.32 20,000.00 -16,353.68 18.23%
57000 - Employee Wages & Benefits 514,724.37 785,000.00 -270,275.63 65.57%
5800 - Supplies 1,900.86 2,000.00 -99.14 95.04%
5915 - Telephone 3,060.42 3,000.00 60.42 102.01%
§925 - Cell Phones 7,768.93 6,000.00 1,768.93 129.48%
5954 - Copier Expense 1,580.52 2,000.00 -409.48 79.53%
5980 - Rent Expense 38,841.95 48,000.00 -9,168.05 80.92%
Total Expense 928.%’)6._16 1,350,000.00 -421,943.84 68.75%
Net Income 44,728.91 0.00 44,728.91 100.0%
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1:05 PM FloridaWest (CEDA)

Balance Sheet
As of July 31, 2019

08/05/19
Accrual Basis

ASSETS
Current Assets
Checking/Savings
1000 - Checking- Private Hancock -363
1010 - Checking - Public Hancock- 355
Total Checking/Savings
Accounts Receivable
11000 - Accounts Receivable
Total Accounts Receivable
Total Current Assets
Fixed Assets
1702 - Accum Depr-Leasehold Improvemen
1655 - Leasehold Improvements
1600 * Furniture and Fixtures
1650 - Computers
1700 - Accum Depreciation Computers
1701 - Accum Depreciation Furn & Fix
Total Fixed Assets
Other Assets
1800 - Security Deposit

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2300 - Other Payables
2350 - Christmas Club Payable
Total 2300 - Other Payables
2400 - Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jul 31, 19
—

535,829.35
129,503.22
665,332.57

24,774.00
24,774.00
690,106.57

-4,070.00
135,544.93
42,086.60
28,454.59
-7,798.31
-8,447.41
185,770.40

1,000.00

1,000.00
876,876.97

5,300.00
5,300.00
3,677.00
8,977.00
8,977.00
8,977.00

823,171.06
44,728.91

R
867,899.97
876,876.97
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