
AGENDA – August 16, 2016 I 2:00 PM 
FloridaWest Economic Development Alliance – Board of Director’s Meeting 

Greater Pensacola Chamber, 117 W Garden Street - Boardroom 

Jim Waite 

Jim Waite 

Jim Waite 

Jim Waite 
Chris Walker 

Jim Waite 

Scott Luth 
Jim Waite 
Jim Waite 

1. Call to Order

2. This meeting was publically noticed on August 8, 2016

3. Public Comment

4. Action Items

a. Approve July 6, 2016 Minutes
b. Approve July 2016 Financials

5. Other Business

a. Economic Development Updates
b. Private Sector Fundraising Campaign
c. Board Forum

6. Adjourn Jim Waite 

Please put the following dates on your calendar: 
Nominations for New Officers - September 27, 2016 at 2:00 PM 
ANNUAL MEETING SAVE THE DATE - OCTOBER 19, 2016 at 12:00 Noon 

REMINDER:  
ECUA Recycling Groundbreaking – August 22, 2016 @ 9:30 AM 
13009 Beulah Road, Cantonment, Florida 



 
 

MINUTES – July 6, 2016, 2:00 PM 
FloridaWest Economic Development Alliance – Board of Director’s Meeting 

Greater Pensacola Chamber, 117 W Garden Street – Boardroom 
Board Members Present: President Jim Waite, Vice President Gary Sammons, Secretary Tim Haag, 
Treasurer Gary Huston, Bonita Player, Rebecca Ferguson, Donnie McMahon, and Lewis Bear, Jr.  
Staff Present: CEO Scott Luth, FloridaWest Attorney Margaret Stopp, Communications Director Sena 
Maddison, Business Development Director Danita Andrews, CIE Director Kelly Reeser, CIE Business 
Coach Patrick Rooney, and Administrative Assistant Libby Brown.  
Others: Bizzell, Neff, and Galloway Manager Chris Walker, and partner Autumn Brinson.  
 
 

1. Call to Order: This meeting was called to order at 2:00 PM.  
2. This meeting was publically noticed on June 23rd, 2016 
3. Public Comment: President Waite opened the floor for public comment. There was none.  
4. Action Items 

a. Approval of May 24, 2016 Minutes: With no changes needed to the May 24th minutes 
they were approved. Treasurer Gary Huston requested a title change from “Secretary” 
to “Treasurer” on his name in the minutes from April 26. That change was approved.  

b. Approval of April 2016 Financials: Bizzell, Neff, and Galloway Manager Chris Walker 
presented the FloridaWest April 2016 financials to the board. After a short discussion it 
was MOVED by Gary Huston and SECONDED by Lewis Bear, Jr. to approve the April 2016 
financials. The financials were unanimously approved.  

 
5. Other Business 

a. Economic Development Funding: The Foundation paid the Vision 2015 economic 
development contribution due to FloridaWest but have not paid their membership dues 
for the current FY. It was MOVED by Lewis Bear, Jr. and SECONDED by Donnie McMahon 
to notify the Greater Pensacola Chamber that by the end of July FloridaWest staff need 
a statement on whether or not they plan pay their dues. The vote was met with seven 
approvals and one abstention from Chamber Representative and Treasurer Gary 
Huston.  

i. ED Funding (Continued): Every year the PEDC completes an Outside Agency 
Form with the County to be approved for funds. Scott Luth requested a 
volunteer from the board to attend a budget meeting scheduled for Tuesday, 
July 12 regarding those funds as he will be out of town. Lewis Bear volunteered 
to represent as the Chairman of the PEDC, and Donnie McMahon volunteered 
to represent on behalf of FloridaWest. Attorney Margaret Stopp recommended 
a public notice be sent out letting the public know that multiple FloridaWest 
board members may be in attendance of the budget hearing. (Copy of Notice 
attached).  

ii. ED Funding (Continued): Scott Luth and Donnie McMahon met with Foundation 
President Jim Mathis to talk about future fundraising campaigns and stated that 
it would be desired by FloridaWest to partner on a campaign.  

b. CIE Printer Request for Proposal: Libby Brown distributed a chart summarizing 
proposals that came in for the printer / copier maintenance and lease RFP that went out 
earlier that month (attached). It was recommended by Libby Brown to pursue contract 



 
negotiations with RJ Young – whose proposal met the needs of the CIE best out of the 
other proposals. It was MOVED by Lewis Bear, Jr. and SECONDED by Gary Huston to 
accept the staff recommendation to pursue a contract with RJ Young to lease and 
maintain the new printer / copier for the CIE. The motion passed unanimously.  

c. Economic Development Updates: The FloridaWest staff, government and community 
partners have been working together in the interest of developing a cyber strategy for 
the community, and Scott Luth would like to hire or contract a candidate that has 
background in strategic planning and development to get the project started. There is a 
candidate in mind already. The board recommended that the position be contractual 
with specific deliverables to meet. Scott Luth said that he may come back with a budget 
modification to allow that to happen. Treasurer Gary Huston inquired about whether or 
not the last strategic plan was being used and Scott Luth said yes, approx. 70% of it has 
been utilized. 

i. Economic Development Updates (continued): Danita Andrews gave a business 
development report to the board. (The report is attached). Kelly Reeser 
reported that the CIE is now at 100% occupancy and that she and her team at 
the CIE is working on getting a “soft-landing” designation for the CIE.  

d. Board Member Forum: President Waite requested that “Board Member Forum” be 
included in all future board meeting agendas for members to talk about relevant 
happenings in their organization. Secretary Haag announced that the new county 
recycling program was having a ribbon cutting and that he would be sending out 
invitations to that event.  

    
6. Adjourn: With no further business the board adjourned at 3:30 PM.  
 

Please put the following dates on your calendar: 
Next Meeting – August 16, 2016 at 2:00 PM 
Nominations for New Officers - September 27, 2016 at 2:00 PM 
ANNUAL MEETING SAVE THE DATE - OCTOBER 19, 2016 at 12:00 Noon 
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